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Form: "2021/2022 Program Review" 
Created with : Taskstream  

Participating Area:  Vice President of Instruction Office 

Date submitted: 11/30/2021 10:20 pm (PST)  

2021/2022 Program Review 

(REQUIRED) Name of Lead Writer and Manager/Service Area Supervisor 

Isabel O'Connor, Vice President of Instruction 

(REQUIRED) In what ways (if any) did changes to an online/remote modality due 
to COVID-19 impact student success and equity in your area/program?  Please 
provide evidence.  

The sudden and prolonged change to remote teaching represented a major challenge for 

Instruction, both to instructors and students.  In spring 2020, we suddenly moved 1,200 

on-campus sections to online, including a significant percentage of hard-to-convert 

classes.  The VPI led this challenging process and started a practice of including the 

Academic Senate President and the Chair of Chairs in the Instructional Deans Council 

meetings.  This arrangement, which continues, has strengthened the relationship between 

the VPI and faculty.  The immediate goals in spring 2020 were to ensure that faculty, 

students and staff had the necessary access to technology to ensure continuity of 

instruction.  To that end, the Office of Instruction, in conjunction with the LRC and using 

HERF funds, coordinated the purchase and distribution of laptops-some with specialized 

software-and hot spots.  In addition to providing technology, Instruction also focused on 

distributing kits to students in hard-to-convert classes, including sewing machines, pottery 

wheels, etc, so they could achieve the courses's learning outcomes.  Second, Instruction 

focused on the development of professional learning for faculty-many of whom had never 

taught online.   

Despite our efforts to facilitate high quality online teaching, that learning modality did not 

work for all students, especially male students of color, who withdrew from all their classes 

or applied for an Excused Withdrawal.  Several programs in Allied Health were either put on 

pause because of the difficulty of delivering instruction safely during COVID, like 

phlebotomy.  Other Allied Health programs had difficulty securing clinical sites, which 

resulted in lengthening the time to completion for students.  In the Sciences and some CTE 

programs, we postponed the offering of some hands-on classes and replaced them with 

lecture classes, which are easier to deliver online, thus potentially lengthening time to 

completion for some students.  In programs like Chemistry, we saw the equity gaps widen 

during online instruction. 

  

(REQUIRED) What practices has your area/program implemented since the last 
program review cycle that you would like to improve/continue? Identify impacts 
on student success and equity.  

Instruction, in coordination with faculty leadership and the LOFT, initiated Building with Mesa Buddies, 
a program designed to complement the District's DE certification.  The central theme of Buddies was 
to use Mesa faculty with expertise in online teaching to assist other Mesa faculty through the DE 



certification program.  In addition, Buddies prioritized humanizing online teaching and equity 

practices.  The program was very successful.  Not only did more faculty complete the DE certification, 
but in the process, many faculty who had no experience with DE or were afraid of it, learned how to 
teach online.  As a result, many disciplines that submitted courses for DE emergency only approval 

through the curriculum process have now changed the approval to fully online.  Buddies evolved into 
Faculty Inquiry Groups or FIGs, self-selected groups of inter-disciplinary faculty who explored topics 
such as decolonizing curriculum or teaching calculus through an equity-lens.  FIGS is currently in its 
second semester, with 8 different groups.  Some of the topics that faculty explore in the FIGs have 
been in great demand, so they are repeated with a different group of participants.  In addition to 
exploring best practices, the FIGs have created a sense of community through the pandemic.  The 
FIGs are evolving into a well-structured program designed to produce specific and measurable 

outcomes in the classroom.  With the support of the Vice President of Instruction, and funded through 
HERF, we are now implementing a new effort to continue to build on the knowledge and DE pedagogy 
that was developed during the pandemic.  The program, called Mesa Online Success Team or MOST, is 
designed to scale up the DE professional learning efforts by embedding a DE faculty lead in every 
school at the college. 

The Office of Instruction has supported additional professional development efforts focused 

on equity, such as developing equity assignments and a lab redesign program by 14 STEM 

faculty aimed to rewrite STEM lab manuals while incorporating lessons and best practices 

learned through the pandemic.  Under the leadership of the Vice President of Instruction, 

the Curriculum Equity and Excellence Review Institute or CEER was born in July 2021.  The 

institute, originally designed for 20 faculty who had not participated in many professional 

learning efforts around equity attracted 32 faculty members.  The week-long program 

provided participants the opportunity to explore their own student success data, the 

decolonization of their syllabus and course content, and the relationship between equity and 

excellence.  We are planning a second CEER institute for summer 2022.  

The move to online teaching and remote operations by many services on campus, including 

the bookstore, afforded us an opportunity to expand the use of OER to many 

disciplines.  The VPI sends to the OER librarian a draft of the schedule of classes as soon as 

it is ready so she can reach out to faculty and inform them of OER resources for their 

areas.  This proactive approach has generated greater use of OER, which in turn has 

resulted in significant cost savings for Mesa students. 

  

(REQUIRED) What practices has your area/program implemented since the last 
program review cycle that you would like to change/discontinue? Identify impacts 
on student success and equity.  

In an attempt to re-engage the students who withdrew from Mesa during the pandemic, the 

Vice President of Instruction led the creation of a retention/re-engagement small pilot in the 

spring 2021.  The pilot centered around two courses, a Black Studies class and a 

Commucation Studies class, offered in the last 6 weeks of the term.  The students were 

offered free textbooks, embedded tutors, a designated counselor and a peer navigator.  The 

program was not as successful as we anticipated.  Several students dropped the classes or 

did not pass.  Other students reported being overwhelmed with the high touch 

services.  The VPI and the team that implemented the pilot examined the results and 

redesigned a new pilot aimed to increase the success of disproportionately impacted Asian 

and Pacific Islander student groups.  We are also using the information from both pilots as 

part of the process to develop student success teams at the college. 



The VPI, Deans and Chairs have enaged in constant analysis of scheduling practices, both 

during the pandemic and as part of the return to on-campus instruction.  The faculty in 

programs that offered a significant percentage of their courses online before the pandemic 

seem eager to expand the number of DE course offerings.  Other faculty, however, are 

deeply concerned about increasing the DE offerings in their areas or offering classes in a 

shorter tem format.  These discussions are undergoing.  The VPI asked that every 

department analyze their course offerings from a modality and length of term 

perspective.  Discussions at Deans Council, which are attended by the Academic Senate 

President and the Chair of Chairs, have focused on developing criteria to determine what is 

the right schedule for each program.  The focus needs to shift fron faculty preference to 

student demand and success.  One of the goals of the VPI is to develop a post-pandemic 

enrollment management plan designed to address these issues. 

  

(REQUIRED) What college-wide practices implemented since the last program 
review cycle have affected your area/program positively or negatively? Identify 
impacts on student success and equity.  

Budget cuts, which resulted in lower FTEF assigned to Mesa, as well as enrollment decline 

due to the pandemic are two significant challenges facing Instruction.  Moreover, these are 

not simply temporary challenges, but ones that will have a prolongued effect on 

Instruction.  To address these challenges, as mentioned above, the VPI, Deans and Chairs 

will need to engage in long-term planning centered on student demand and success data 

analysis.  In addition to examining the right number of class offerings, modality and term-

length, we will continue to invest in professional learning opportunities for faculty designed 

to foster equity and student success in the classroom.   
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